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Welcome to the thematic workshop on green economy and local green deals
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Amsterdam, Netherlands
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Senior Officer 

Sustainable 

Economy & Procurement

ICLEI Europe
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Head of the Climate Strategy 

Office, 

CEO Climate Action Agency, 

City of Mannheim

Agnes Schoenfelder

Policy Officer, DG 

Grow, 

European Commission

István Nemeth 
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Objectives of this session

Ambition & 
roadmap

2nd City Lab

Roadmap and monitoring workshop

Implementation 3rd City Lab

4th City Lab

5th City Lab

Review & 
way forward

Mayors summit #2

ICC Closing 

Local clothing 

Preparation 
& assessment

1st City Lab

Mayor summit #1

Needs assessment workshop

Stakeholder workshop 

Maturity assessment and strategy 
workshop

Local launch

Get inspired and motivated about the 
opportunities for impact

Learn from mentor cities experiences with 
a focus on implementation

Share and reflect on challenges in moving 
from strategy to implementation

Where we are at in the ICC
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Thematic workshop – Green economy and local green deals | 

Wednesday, 1st December | Agenda

Closing remarks11:10 - 11:15  Next steps

 Feedback collection

Presentation Daan Walter, McKinsey, 

Thematic Network Coordinator

Welcome and direction setting10:00 – 10:05  Introduction to day’s objectives, setting the structure of the two 

parts of the theme and what has happened since

Presentation Elsa Durieux, ICLEI

Local Green Deals  10:05 – 10:40  Host provides update on LGD activities in the ICC

 EC speaker shares perspectives on CSR and its impacts for involving 

businesses in LGDs (10mn)

 Mentor city shares experiences about the development of their LGD 

(10mn)

 Q&A chaired by host

Provocation 

Mentor 

presentation

Q&A

Elsa Durieux, ICLEI

István Nemeth, DG Grow 

Agnes Schoenfelder, City of 

Mannheim

Agenda itemSchedule Format Lead Activities

Mentor 

presentation

Q&A

Yolanda Schmal, 

City of Amsterdam

10:50 – 11:10  Mentor city speaks on their experiences and learnings relevant to 

the sub-theme (~10 mins)

 Q&A chaired by host (~10 mins)

Green economy – challenge 

deep dive: Collaboration 

challenges in 

decarbonisation

Green economy – reflections 

on city challenges

10:40 – 10:50  TNC kicks off with reflections on challenges cities have experienced 

and a provocation based on relevant learnings from their experience 

(~10 mins)

Presentation Daan Walter, McKinsey, 

Thematic Network Coordinator
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Before we dive in, where is everyone from? 

Mentor cities
Including: Nice, Porto, Busan, Mannheim, Amsterdam 

Green economy and local green deals

Core Cities
Including: Aix-en-Provence, Alcobendas, Alcoy, Algeciras, Alicante, Bialystok, Bistrita, Budapest, Bytom, Cartagena, 

Castello de la Plana, Catanzaro, CA du Pays de Saint-Omer, CA Paris-Saclay, Corfu, Galati, Gava, Gdansk, Guimaraes,
Iasi, Issy-les-Moulineaux, Jyvaskyla, Leuven, Logrono, Mantova, Metropole de Lille, Metropole Rouen Normandie,

Molina de Segura, Pamplona, Patras, Pescara, Pori, Skelleftea, Torrent, Ulm, Vratsa, Velika Gorica
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Welcome

Elsa Durieux,
Senior Officer,
ICLEI Europe



Sustainability practices
in SMEs

NÉMETH István, Policy oficer - GROW 
G2



#IntelligentCitiesChallenge  #COSME_EU

Content of the presentation

• Uptake of CSR by European SMEs and start-ups

• Study results

• Sustainability support to SMEs



Human rights

Labour practices

Fair operating 
practices

The environment

Consumer issues

Community 
involvement

Organisational 
governance

Disclosure on business 
operations

Conceptual framework

Philantropic
Responsibilities

Ethical 
Responsibilities

Legal Responsibilities

Economic Responsibilities

SME activities

Investors and 
shareholders

Employees

Suppliers

Customers
The local 

community

The 
environment

The 
government/ 

regulators



Barriers for CSR uptake in SMEs

• Lack of a clear and viable business case for CSR/sustainability constitutes a major, and 
possibly a key barrier to CSR/sustainability uptake amongst SMEs. CSR/sustainability is not a 
priority to many stakeholders that SMEs are involved with, hence the limited action. 

• Lack of financial and human resources. While the lack of financial and human resources 
cannot be easily addressed via policy support, it should however, be taken into account when 
designing support measures. In the most basic and practical terms, this means developing 
simple and straightforward solutions that SMEs would find highly accessible. 

• Lack of awareness on available support programmes. In some instances there is an 
actual lack of support, in others it is simply the lack of knowledge on what could be useful. 
SMEs, given their constant lack of resources, find it difficult to undertake a detailed 
assessment on the kind of support available and the kind of support they need.  

• Lack of practical knowledge. Many SMEs are well-aware of the concepts of 
CSR/sustainability but they lack the purely operational kind of knowledge to be able to 
integrate CSR/sustainability principles into daily business, without making substantial trade-
offs. 



CSR/Sustainability at 
the core

CSR/Sustainability as 
a priority

CSR/Sustainability as 
a noted concern

CSR/Sustainability 
undifferentiated from 
“business as usual“

- Young, small (start-
ups).  

- Benefit the 
environment. 

- Retail, agro-food, 
tourism sectors.

- Older, well-
established. 

- Sectors with 
manufacturing 

operations. 
- Northern and 
Western EU.

- Small (10-49 
empl.), between 6 

and 20 years of age.
- Found everywhere.

- Micro-enterprises 
self-employed, 11 to 

20 years of age.
- Labour-intensive 

industries (agro-food, 
transport)

- CEE countries.

Better business 
environment, 

networking and 
partnerships to 

access new markets

Understand the 
business-case of CSR, 

value partnerships 
and information to 
expand business

Appreciate CSR as 
means to access 

foreign markets. Need 
human resources for 

transforming business

Informal CSR 
activities, do not see 
the business case for 
CSR, need tailored 
support. Regulation 
remains a strong 

incentive.

SME needs are dependent on their overall approach to CSR/sustainability:

• Companies with a more mature approach require partnerships and guidance. 

• Less mature companies need support in understanding how CSR can benefit them and 
support in transforming their business.



#IntelligentCitiesChallenge  #COSME_EU

How to encourage CSR uptake in SMEs?

1. Provide SMEs with relevant and sufficient information on 
CSR/sustainability integration into business operations. 
A large variety of information sharing and dissemination activities may be 
undertaken, such as capacity-building, training, dissemination of information 
or good practices or similar.

2. Provide SMEs with access to networking and partnership 
opportunities, which can positively impact CSR/sustainability uptake. 
SMEs, and especially those which already somewhat appreciate the business 
case for CSR, would benefit from various partnership opportunities. Business 
support organisations can provide such networking opportunities or inform 
about already existing partnerships/alliances or similar.



SME checklist

• Can be used:

• to „trouble-shoot“ issues in 
a particular CSR area. 

• to improve performance in a 
particular CSR area.



Good practice document

• 30 good practice cases from SMEs from 15 countries
• Covering one or more of the following areas

Human rights
Consumer 

issues
Decent work Environment

Community 
involvement Information 

sharing

Business 
relations

Organisational 
governance



EU networks in support to SMEs

•Enterprise Europe Network

•European Clusters Collaboration Platform



Budget in the new MFF (2021-2027):
Clusters: (JCI/ECCP around 1000 cluster organisations): 14 mn EUR per year
EEN: (around 500 members in EU): 47 mn EUR per year
EDIH: (200 EDIHs): 100 mn EUR per year

EEN Sustainability Advisors 

and other sustainability services* 

from 1/1/22 

Dedicated support through green 

tech clusters and other green 

innovation

Green transition

Digital transition

European Digital 

Innovation 

Hubs

Specialised expertise, services, 
resources, suppliers and skills

Internationalisation advice
Innovation assessment
Partnerships 

Technological expertise
Experimentation 



+250 000 
SMEs

HELPED BY EEN

*Figures show number of EEN members in country rather 
than number of dedicated Sustainability Advisors, which 
in many cases will be more.

NEW!
Sustainability 

Advisors 
and other 

sustainability 
services*

3000
LOCAL

EXPERTS

600+
LOCATIONS

EUROPEAN SME STRATEGY – UPGRADED ENTERPRISE EUROPE NETWORK



Thank you for your attention!



LOCAL GREEN DEAL 

MANNHEIM
PILOT CITY

I:DEAL



LOCAL ACTION
LOCAL STAKEHOLDERS

GREEN TRANSITION

SUSTAINABILITY

CLIMATE NEUTRALITY

INTEGRATED TARGETS

I:DEAL

GOVERNANCE
INTEGRATED 

GOALS

PARTNERSHIP ACTION



ZERO-

POLLUTION 

TARGET

GREEN TRANSITION

INCREASING

CLIMATE 

AMBITION

ECOSYSTEMS 

AND 

BIODIVERSITY

CLEAN, 

AFFORDABLE 

AND SECURE 

ENERGY

INDUSTRY 

FOR 

A CLEAN AND 

CIRCULAR 

ECONOMY
SUSTAINABLE 

AND 

SMART 

MOBILITY

FROM FARM

TO FORK,

FAIR, HEALTHY 

FOOD SYSTEM

ENERGY AND 

RESOURCE 

EFFICIENT 

BUILDINGS

MOBILISATION

OF THE URBAN 

SOCIETY

KNOWLEDGE, 

RESEARCH, 

INNOVATION
JUST TRANSITION

COMMON GOOD

ACTION - STAKEHOLDERSI:DEAL



IDENTIFIED CONCRETE POTENTIALS IN ALL LOCAL GREEN DEAL ACTION FIELDS
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Objectives based on the EU Green Deal goals in the field of action 

and the assigned fields of action

Framework setting from EU level via implementation at national level 

via state level to local level

Local Green Deal potential identified in strategies, plans and projects 

DEAL!

DEAL!



DEAL! CLIMATE NEUTRALITY TARGET             DEAL! 100 CLIMATE NEUTRAL CITIES BY 2030
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“The City Council resolves that the strategic goal of climate neutrality be 

significantly accelerated from the target year of 2050 to the target year of 

2030 with the development of the Climate Action Plan 2030.”

“The City Council resolves that the City of Mannheim will participate in the 

Mission call „100 Climate neutral Cities 2030 by and for the citizens“ 

and create the conditions for successful participation.” 

I:DEAL I:DEAL

https://www.c40knowledgehub.org/s/article/Cities-Race-to-Zero?language=en_US


DEAL! COAL PHASE OUT BY 2030 DEAL! PV FOR MUNICIPAL BUILDINGS 
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The largest hard coal-fired power plant in Germany supplies more 

than 60% of the inhabitants with district heating. It is a landmark deal 

to replace the heat supply till 2030 by river heat, geothermal and 

biomass. 

Another deal with the city-owned company Smart City is to supply all 

municipal buildings with 40 MW peak solar energy for a climate-neutral 

administration by 2027.

I:DEAL I:DEAL



DEAL! GREEN CORRIDOR NORTH EAST DEAL! CLIMATE STABLE FOREST 
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The 82-hectare former military conversion site of the Spinelli Barracks will 

be the venue for the National Garden Show until 2023, after which it will 

remain as a permanent green corridor northeast. Almost three quarters 

of the area will be unsealed and be green in the future, bringing 

Mannheim residents more fresh air and quality of life. 

As part of the Trees in Cities Challenge, the City of Mannheim planted 

38,583 trees from Jan to Sept 2021 and will plant an additional 31,331

trees by Jan 2022 to strengthen sustainable management of urban 

forests. https://treesincities.unece.org/

I:DEAL I:DEAL

https://treesincities.unece.org/


I:DEAL

THE DEAL:MAKER
CLIMATE ACTION AGENCY



It is never too late 

to ignite your own 

transformation.

for Mannheim

9

I:DEAL
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Provocation

Daan Walter,
Sustainability Expert
McKinsey & Company
Amsterdam, Netherlands
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Major implementation challenges we have received during the 
implementation phase 

1. Hard to collect and use quality data

Real-time, high-value datasets are often not available 
and present GDPR challenges

2. Collaboration and participation 

Challenging to integrate local stakeholders and 
businesses into initiatives. Complexity of asset 
ownership complicates coordination of stakeholders 

3. Lack of funding 
High costs associated with implementation, technical 
equipment and maintenance - especially for the solutions 
envisaged for monitoring of environmental footprints, 
and smart systems for energy, waste and water 
management.

Focus of 
today’s 
workshop

3. Challenging economic markets 

High fluctuation of electricity prices and the monopoly of 
local energy distributors were identified as obstacles to 
the uptake of smart energy and renewable energy 
solutions
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NOT EXHAUSTIVE

1 Rental insulation standards 6 Municipal waste circularity

2 Clean air zones 7 Bus electrification 

3 Solar incentives 8 Metro line electrification

4 Heating plans 9 Green public procurement 

5 City planning 10 LED Lighting 

10 things cities can do to drive decarbonisation

Deep dive on following pages

Source: McKinsey Analysis
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Deep dive | Integrated Heating Plans 
Amsterdam‘s Transition Vision for Heat plan provides roadmap 
certainty 

Source: Gemeente Amsterdam, 2020, McKinsey Analysis

Comments
2019 National Climate Agreement requires all 
municipalities in the Netherlands draw up 
heating plans by 2021

Plan aims to stop using natural gas or heating 
by 2050, currently ~7m households supplied

Amsterdam‘s transition vision for heat aims to 
connect 250,000 households to 70°C district 
heating network and 85,000 households to 
40°C network  

Red & green areas (Warmtenet) - heat 
network, can be run off multiple sources 

Pink & purple areas (Bronnet) – low 
temperature district heating scheme with 
‚booster‘ heat pumps in each property

Orange areas (Duurzaam gasnet) – sustainable 
gas network (biomethane or hydrogen)

Localised, integrated heat plans provide 
certainty for investments, many organisations 
rely on this roadmap e.g., energy retailers, 
distribution system operators, water utiliities, 
data centers 



3

Deep dive | Heat plans need detailed, granular analysis 
to identify hyperlocal, cost-effective opportunities 

Comments
Granularity provides cities with 
hyperlocal opportunities which 
are influenced by a multitude of 
variables e.g. housing stock, 
density, terrain

The densest part of cities will 
often be suitable for district 
heating at cost effective prices 
e.g., the area denoted by the 
blue line maps out an 
opportunity for heating ~170k 
homes from nearby power 
stations at ~2 EUR/GJ

Heating networks would replace 
mostly gas and oil boilers.

A typical fossil household heating 
system emits ~2-3 tCO2 per 
year, hence switching 170k 
homes away from fossil heating 
can save ~0.5 MtCO2

High concentration of heat demand in Dublin provides a cost-effective opportunity to scale up district 
heating to some 170k dwellings

6

5

0

7

1

4

2

3

8

Heat demand and waste heat supply map
District heating infrastructure cost versus share of 
Dublin heat demand, EUR/GJ demand

0%

Source: Irish Heat Atlas, McKinsey analysis

50% 100%

Location and cost of 
potential new network

~2 EUR/GJ

~170k dwellings

Legend

<150

500

>800

300Power 

station

Supply Demand, 

TJ/km2



Challenge deep dive: Collaboration 
challenges in decarbonisation

Yolanda Schmal,
Policy Advisor on European Affairs 
and Circular Economy
Province of Noord-Holland



Yolanda Schmal

1st of December 2021

Metropolitan Region 
of Amsterdam:

Our approach towards circularity

A deep dive into plastics



MRA: quick view



Several governance levels

National

level

Provincial

level

MRA

level



High ambitions



A few quick MRA examples

Closing the denim loop

Signed and sealed: 
Green Deal Timber Construction

There’s a market for
used toilet paper??



What does the EU Green Deal say about 
plastics?



Room for improvement



New fish chart?







European lobby

MRA Province National
European 

cooperation



De CPMR 
North Sea Commission:

• 28 regions

• Since 1989





Resolution on 
Plastics

Action plan



Adopted by entire CPMR
150 EU regions





Who is responsible?





+31 (0) 64 607 6672

schmaly@noord-holland.nl

mailto:schmaly@noord-holland.nl


Extra info




